
Fuelling great performance 
in the new world of work



Twenty-first century organisations have 
fundamentally changed. New ways of working, 
shaped by accelerating social and organisational 
trends and the disruption brought by the Covid 
pandemic, now demand new styles of leadership. 
 
In response, M2M2’s unique International 
Professional Development Programme (IPDP) has 
been designed to develop emotionally intelligent 
leaders with cutting edge skills.
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People Science 

These solutions were built specifically for the new world of work, which is often described as 
Volatile, Uncertain, Complex and Ambiguous, or VUCA. They also have optimal fit for purpose 
in dealing with emerging factors such as:

•	 Technology and Social media. 
•	 Capture, storage and use of data. 
•	 The different expectations of work and  
	 conditions of the post-millennial generations 
•	 Awareness of staff wellbeing and competing  
	 workforce demands.
•	 The need for more flexible work.  
	 environments mixing home and shared  
	 office spaces to balance staff childcare 
	 and leisure needs.

•	 Productivity demands, plus social media  
	 and personal image factors creating  
	 a ‘goldfish bowl’ of constant scrutiny  
	 and reporting.
•	 A desire for immediacy – delivering for 
	 ‘now’ rather than the long term.
•	 Greater recognition of diversity – ethical  
	 and moral as well as legal.
•	 Reduced hierarchy – where workers  
	 require organisations and their leaders  
	 to be more supportive than directive.

Our programmes help workforces keep their balance in uncertain terrain and find clear routes 
through this complex environment. They offer substantial advantage across whole organisations, 
as well as a step-change in individuals’ own professional capabilities and career trajectories. 

Our approach is unique and brings major benefits. 

We call it People Science

At the heart of M2M2’s mission is enhanced professional development that equips people and 
organisations to perform at their best. Both our company and our service portfolio have been 
custom-built to maximise the potential of every individual we help. We have worked with some 
of the world’s largest and most complex organisations and our recent assignments include major 
programmes for the British Army, NATO and the NHS.

The IPDP consists of four core leadership and management programmes:



80% of organisations have 
used coaching, 9% were 

planning to in future.**

95% of respondents saw direct 
benefits to the organisation, 

96% highlighted benefits 
to individuals.*
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Source: *ILM **Institute of Leadership and Management

Research shows a clear 
correlation between coaching 
and better management, with 
45% of respondents reporting 

improved performance and  
42% emphasising higher 
workplace confidence.*

Research data also shows  
that: 84% of employers 
believe coaching should  

be part of every organisation’s 
management and development 

programme.*

Building Human Capital 
The M2M2 Coaching and Mentoring Programme 

Our fundamental belief is that coaching and mentoring are the key leadership literacies  
of the twenty first century. 
  
In the new world of work they are key people development and leadership tools.

Coaching has been shown to increase employee engagement and works so well with more 
empowering leadership styles because its non-directive approach acts in direct contrast 
to a dependent command and control style.

It not only increases an individual’s contribution by releasing their potential but also lifts  
their personal satisfaction in their role. 

In a survey of 1000 professionals working in Healthcare, Finance or Retail, ILM valued  
coaching as one of the most powerful learning and development interventions to help  
individuals boost their performance and unleash their potential (as shown below).



A unique professional development pathway

To ensure that our training and education work delivers 
the maximum improvements in outputs, behaviours and 
leadership skills, we have created a unique professional 
development pathway. This programme enhances senior 
leadership initiatives by integrating internationally recognised 
qualifications, Professional Doctorates and our bespoke  
suite of professional development modules and workshops 
with coaching, mentoring, leadership and management. 

The parallel vocational and academic pathways offer 
a combination of skills-based training and cognitive and 
professional development that would typically only be 
found separately. M2M2 uniquely combines the functions 
of a training company and a university department to 
provide both, as shown below.

This important partnership 
with M2M2 has deepened our 
understanding of coaching 
and helped develop our own 
capabilities by creating a 
pool of accredited workplace 
coaches and coaching 
interventions.”

Andy Moss 
Head of Organisational 
Development, University Hospital 
Southampton NHS Foundation Trust

“

The M2M2 International Professional Development Programme (IPDP) Framework

Globally recognised qualifications

Our programmes are based on our international capabilities, 
which include:

•	 Full accreditation to deliver ILM Coaching and Mentoring 	
	 qualifications at Levels 3, 5 and 7.
•	 Direct Claims Status as evidence of our quality procedures.
•	 Delivery approved in USA, Canada and Europe.
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I am a better leader as a 
result of M2M2’s coaching 
and mentoring course. I 
therefore recommend it to all 
as part of their continuous 
professional development.”

Senior officer, British Army 
Level 7 Certificate for Executive and 
Senior Level Coaches and Mentors 

“

PROFESSIONAL DEVELOPMENTVocational Qualification Academic Qualification

Level 7
Award / Certificate

Level 5
Award / Certificate

Level 3
Award

Level 7
Professional Master’s

Level 3-5
Military Training

Experiential Training

Level 6
Professional Bachelor’s

Level 8
Professional Doctorate

Leadership & Management

Coaching & Mentoring
Professional Development



The ultimate in made-to-measure
leadership development 
Executive Coaching 

Our executive coaches provide constructive challenge and support to business leaders via 
confidential, trusting, one-to-one relationships that balance individual and organisational needs.

I have learned how to 
communicate more clearly 
with my team and to reflect 
on my leadership skills… 
fantastic tips to improve 
performance by being able to 
look at different approaches 
in a more focused way.” 

Daniel Venter
Rapiscan

“
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World-leading coaches 

We draw on some of the world’s best qualified and most 
experienced coaches from elite sport, business and the military. 
Our coaches combine recognised coaching qualifications, 
advanced business and academic degrees, and backgrounds 
in major public and private sector organisations.

We support coaching with advanced performance climate 
evaluation, helping leaders to focus on current and future 
achievements, building on their strengths and establishing 
personal responsibility for bottom-line results.



Force Atlantic – coaching the British Army’s world-beating rowers

We created and delivered executive and team coaching programmes for the British Army’s 
world record-setting Atlantic rowing crews in both 2019 and 2021.  

Our work included Executive Coaching to each individual team member in both crews 
(four man in 2019, mixed sex four in 2021), including the team’s 2019 Captain and 2021 
Project Sponsor.

Team  
coaching

Career  
coaching

Coaching  
supervision
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Executive and 
leadership coaching

C-suite and mid-level

Skills and  
performance 

coaching

Developmental 
coaching

Coaching across the spectrum 

Our expert coaches deliver models and techniques across the entire spectrum of approaches, 
including:

We offer industry leading quality assurance via regular supervision meetings between our programme 
leaders and coaches and client management teams. This fosters self-reflection and continuous 
improvement, as well making sure our programmes are meeting their objectives.



“The M2M2 programme was developed with NHS staff in mind, and course materials have  
been tailored across different levels for all healthcare professionals so that we can obtain 
industry standard formal CPD accreditation, as well as ILM certification. M2M2’s drive and 
enthusiasm in supporting this initiative has been extraordinary.”

Mr Bhavin Visavadia 
Senior Oral and Maxillofacial Surgeon, London North West University Healthcare NHS Trust,  
Regional Director for the Royal College of Surgeons of England.

61% of organisations classified 
as ‘high performing’ are 
recognised as having a strong 
coaching culture. (ICF)

65% of staff in companies 
where coaching is valued 
are highly engaged. 
(ICF / HCI Research)
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Unlocking the potential of people
Our Coaching Culture programme 

In today’s diverse workplaces, cross cultural collaboration is critical to success. The ability of staff 
from many backgrounds and disciplines to help and support each other to peak performance is a 
key competitive advantage in dealing with both partners and rivals.

Benefits of a coaching culture



Executive  
Coaching

External executive 
coaching or mentoring 

scheme

Leadership 
Coaching

Train leaders to 
utilise coaching style 

of leadership

All Staff  
Coaching

Build an internal pool 
of trained coaches 
to support the staff

Individuals Teams Organisations Distributed 
networks

Added 
value

Value for  
money

Return on 
investment
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Our coaching culture programme builds on our coaching and mentoring solutions by creating a 
culture that nurtures people and their careers in an environment where wellbeing and empowerment 
are the keys to unlocking potential. It is based on three ‘pillars’:

The pillars of a Coaching Culture

This programme is designed to embed a coaching culture that:

•	 Inspires emotionally intelligent and collaborative leadership that enacts an organisation’s  
	 values and strategic goals at all levels.
•	 Celebrates individuals by fighting for equality, diversity and inclusion (EDI).
•	 Establishes a competent coaching workforce through accredited training that equips  
	 the organisation to be self-sufficient.

The business case for a Coaching Culture
In building a coaching culture, key deliverable benefits are:

The potential value of coaching also increases across four dimensions:



Page
10

The immediate success of the 
programme led to a decrease 
in the use of contractors, higher 
standards of output across the 
team, increased self-efficacy 
and greater awareness of NATO 
products outside of NATO itself.” 

Senior Officer, Operational 
Experimentation Branch
Supreme Allied Command 
Transformation, NATO

“

Maximising your workforce’s intellectual potential
The M2M2 Professional Doctorate Programme 

Our innovative Professional Doctorate programme was originally designed for NATO to harness the 
Alliance’s cognitive superiority. Based on this work, we have created a unique Professional Doctorate 
programme where enrolled candidates develop a doctoral topic addressing a change problem with  
a gap in knowledge with significant relevance to their organisation’s mission. 

As a window into the intellectual capital of the candidates we are guiding, the topics show clear 
potential to help shape new ideas and pathways that deliver our clients’ objectives. Many of 
these doctoral studies build capacity to inform and influence future capability development and 
experimentation, with high potential to initiate and lead long-term change and success.

Significant quantified benefits

•	 Increasing self-efficacy and levels of cognitive reasoning  
	 of the participants.
•	 Increasing output and standard of product from participants.
•	 Increasing recognition of organisational outputs /  
	 Peer Reviewed publications. 
•	 Increasing staff wellbeing.
•	 Reducing voluntary outflow. 
•	 Reducing dependence on external contractors /  
	 decreasing costs for external reports.



Continue to undertake pure and / or applied research and 
development at an advanced level, contributing substantially  
to the development of new techniques, ideas or approaches.
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Make informed judgements 
on complex issues in specialist 
fields, often in the absence  
of complete data.

Communicate their ideas 
and conclusions clearly and 
effectively to specialist and 
non-specialist audiences.

Alongside positive feedback, development points included some candidates questioning their 
academic ‘readiness’ to be university doctoral students. Some also found the programme’s  
modular structure too rigid and inflexible to recognise their previous, potentially doctoral  
level professional work.

In response, we revised the programme by creating a Professional Doctorate by Portfolio whereby 
candidates embark on a three-phase Professional Doctorate Programme. Phase 1 consists of  
taught modules delivered by M2M2 to prepare candidates for doctoral research in a less formal 
manner than a university structure. During Phase 2 candidates undertake their focused project  
work to produce a series of high level professional and academic outputs before entering Phase 3
in which they join the university to collate a formal doctoral portfolio for submission and examination.

Clear evidence of success
M2M2’s Professional Doctorate Programme shows evidence that both organisations and staff 
recognise the academic skill developments that are being generated. There are strong indications 
that candidates completing the qualification will be able to:



Helping individuals and organisations 
to be the best versions of themselves

For more information please contact:

tonyrobinson@m2m2.co.uk
www.m2m2.co.uk


